
 
 

 

 
Collaborative Planning and Implementation Committee (CPIC) 

 
Vision:  Baltimore City will develop a system of care that 

1. treats all people with dignity and respect, 

2. prevents people from having unnecessary contact with police, 

3. diverts people away from the criminal justice system into services that 

will meet the needs of the individual and their family, and 

4. de-escalates crisis situations with minimal or no use of force. 

 

                

                 CPIC Monthly Meeting 

Tuesday, May 24, 2022, 5:30 to 7:00 pm 

Click here to join the meeting 
Or call in (audio only) 

+1 443-819-0973 Conference ID: 496 036 013# 
 

Agenda 

 
1. Welcome and Introductions - Crista Taylor, BHSB 

2. CPIC Recap – Crista Taylor, BHSB 
3. Public Hearing Update – Shannon Sullivan, BPD 
4. Federal Earmarked Funding – Alli Smith, Mayor’s Office 
5. Quarterly Data Report – Megan Kozlowski, BPD 
6. Community Partner Spotlight - Organizing Black 
7. Subcommittee Updates 

o Gap Analysis Implementation 

o Policy 

o Training & Implementation 

o Data 

 
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2I5ODg4MjktYTFhNC00MDIxLWE2YjgtMmRlNzQ4YWNmMDky%40thread.v2/0?context=%7b%22Tid%22%3a%2206f872e2-8ac4-4be5-b7a1-0faba1d40b71%22%2c%22Oid%22%3a%22ba687337-b337-4345-8482-0b43f643f29f%22%7d
tel:+14438190973,,496036013

